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1.0 Introduction and Overview

1.1 INTRODUCTION 
This Public Consultation Strategy has been prepared by Urban 
Strategies Inc. on behalf of Tenblock in support of an Official Plan 
Amendment, Zoning By-law Amendment and Site Plan Approval 
application, to permit the regeneration of 25 St. Mary (the “Site” or 
the “Subject Site”), a 0.52 hectare property uniquely situated in the 
Bay Street Corridor neighbourhood. 

The Site is in proximity to significant high-order transit and 
extensive municipal infrastructure. The existing single-use 24-
storey apartment building was developed during the 1960s and 
contains 259 rental units. While it embodied best practices of its 
time, the site is currently underutilized which is not consistent with 
current planning or urban design practices. The comprehensive 
redevelopment of the lands offers an opportunity to optimize the 
site with a greater mix of uses, improve Toronto’s rental housing 
stock, and incorporate a broader variety of public amenities. 

The “Proposed Development” is consistent with the Provincial 
Policy Statement 2020 (“PPS”), conforms to the Growth Plan for 
the Greater Golden Horseshoe 2019 (“Growth Plan”), and strongly 
aligns with the City of Toronto Official Plan, the Downtown Plan 
(OPA 406), and SASP 382, as it facilitates renewal, growth, and 
intensification of a highly transit-oriented site within Toronto’s 
Downtown. The Proposed Development meets the applicable 
provincial and municipal housing policy objectives, and will replace 
all 259 existing rental units with units that are the same type, 
similar in size and offered at similar rents. Given the overall benefits 
that the proposal will deliver, it is our opinion that the Proposed 
Development is appropriate and represents good planning. 

1.2 PROPOSAL OVERVIEW 

The Proposed Development includes the removal of the existing 
24-storey rental apartment building, and the development of two
new towers with heights of 59 and 54 storeys. The towers are
connected by a 4 to 8 storey podium. The Proposed Development
will deliver a total of 1,143 residential units including 259 rental
replacement units, 14 new rental units, and 870 additional new
residential units for which the tenure has not yet been determined.
265 square metres of retail uses is proposed at grade along St.
Nicholas Street.

A variety of public and private open spaces are integrated, including 
a 521.2 square metre public park at the southeast corner of St. 
Nicholas Street and Inkerman Street, and a central landscaped 
courtyard. Pedestrian movement has been prioritized through the 
accommodation of two mid-block connections that link St. Mary and 
St. Nicholas streets, and various streetscape enhancements along all 
public street frontages. 

The Proposed Development incorporates a daycare facility at the 
base of the west tower. This facility is 709 square metres in size, 
with an outdoor playground of approximately 290 square metres, 
and is designed to meet the City of Toronto’s standards for City-
run facilities. The daycare is strategically located adjacent to the 
proposed public park with frontage along Inkerman Street. It is 
sized to accommodate 62 children.
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1.3 PURPOSE OF CONSULTATION 
AND SCOPE OF THIS STUDY

The goal of project consultation activities is to foster a dialogue 
and build partnerships with existing tenants, local stakeholders, City 
staff, the local Councillor, and members of the broader community 
to advance common objectives through the redevelopment of the 
Subject Site. 

The purpose of this report is to establish the Public Consultation 
Strategy with resident associations, the surrounding community, 
City staff and the local area Councillor. A separate consultation 
strategy outlining the approach to tenant engagement has been 
prepared given the importance of understanding and addressing 
the needs of existing tenants. Please see Tenant Engagement 
Strategy prepared by Bousfield Inc., and included as Appendix A.

1.4 CONSULTATION  
TO-DATE 

The Project Team recognizes the importance of engaging with 
existing tenants, local stakeholders, City staff, the local Councillor 
and members of the broader community early and often. As such, 
engagement on the Proposed Development has been ongoing 
in advance of the application submission. The extent of pre-
application consultation is described below: 

Engagement with City of Toronto Staff 

Tenblock has been discussing the Proposed Development with City 
Planning staff since April 2020, through and including May 2021. A 
meetings with the Indigenous Affairs Office, and Community Policy 
staff were held on April 8th, 2021 and May 6th 2021 (respectively) 
to discuss the Proposed Development.  

A formal Pre-application Consultation meeting was held on 
March 12, 2021 to describe the Proposed Development, discuss 
opportunities, preliminary areas of concern, and confirm the 
submission requirements for complete applications for Official 
Plan Amendment, Zoning By-law Amendment, Rental Housing 
Demolition and Site Plan Approval. This interdepartmental meeting 
was attended by Community Planning, Policy Planning, Urban 
Design, and Parks, Forestry and Recreation staff. 
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Engagement with the Bay Cloverhill Community Association 
and Adjacent and Nearby Landowners 

A meeting with the Bay Cloverhill Community Association (BCCA) 
was held on April 28, 2021 to introduce Tenblock and discuss the 
Proposed Development. Discussions have also been held and are 
ongoing with numerous adjacent and nearby landowners.

Engagement with Councillor Kristyn Wong-Tam 

A meeting with Councillor Kristyn Wong-Tam and City staff was 
held on May 18, 2021 to describe and discuss the Proposed 
Development. 

Engagement with Existing Tenants 

Please see the Tenant Engagement Strategy prepared by Bousfields 
Inc, in Appendix A, for details on consultation that has taken 
place with tenants to date, including distribution of letters to each 
existing tenant to notify them of the forthcoming development 
application. 
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2.0 Key Messages
THE PROPOSED DEVELOPMENT 

The Proposed Development seeks to comprehensively renew the 
Site with an integrated a mix of uses, a greater diversity of housing 
choices, and a variety of public amenities. 

The Proposal includes the removal of the existing 24-storey rental 
apartment building, and the development of two new towers with 
heights of 59 and 54 storeys. The towers are connected by a 4 to 
8 storey podium. The Proposed Development will deliver a total of 
1,143 residential units, including 259 rental replacement units, 14 
new rental units, and 870 new residential units for which the tenure 
has not yet been determined. 265 square metres  of retail uses 
is proposed at grade along St. Nicholas Street. The existing 259 
rental units, will be replaced within the new development with units 
that are the same type and similar in size. 

A variety of public and private open spaces are integrated, including 
a 521.2 square metre public park at the corner of St. Nicholas Street 
and Inkerman Street, and a central landscaped courtyard. Pedestrian 
movement has been prioritized through the accommodation of two 
mid-block connections that link St. Mary and St. Nicholas streets, and 
various streetscape enhancements along all public street frontages. 

The Proposed Development incorporates a daycare facility at the 
base of the west tower. This facility is 709 square metres in size, 
with an outdoor playground of approximately 290 square metres,  
and is designed to meet the City of Toronto’s standards for City-
run facilities. The daycare is strategically located adjacent to the 
proposed public park with frontage along Inkerman Street. It is 
sized to accommodate 62 children.

RENEWAL OF A LARGE SITE WITHIN THE DOWNTOWN CORE

Originally built in 1965, 25 St. Mary is one of the earliest high-rise 
apartment buildings built in the North Downtown area. Given that 
the existing apartment building is over 55 years old, it lacks sufficient 
indoor and outdoor amenity space, in-suite laundry and other modern 
conveniences that have become the standard for high-quality rental 
buildings. While the building is code compliant, the design, quality 
and condition of the building no longer meet today’s housing, design 
or building standards. The current “tower in the park” site plan results 
in significant underutilized private open space, large driveways and 
surface parking, exposed loading and waste collection, highly visible 
garage ramps and utility boxes which clutter the Site and provide an 
unattractive public realm experience.  

25 St. Mary is an underutilized site. Its redevelopment represents an 
opportunity to optimize the Site, renew and regenerate the property, 
deliver high-quality design, provide for a mix of uses, and create new 
rental and market housing as well as other community benefits. 

INTENSIFICATION OF A HIGHLY URBAN AND  
TRANSIT-ORIENTED SITE

The Subject Site is located within 500 metres of four subway stations 
and correspondingly sits within four draft Protected Major Transit 
Station Areas (PMTSAs), as delineated by the City, including the 
Bloor-Yonge Interchange Station, one of the busiest and most 
important transit hubs in Canada. The Proposed Development 
facilitates intensification on a site that is within the high-density 
Downtown Core, and which is very well-supported by higher-order 
transit and existing infrastructure. 

The Site’s redevelopment promotes intensification and the 
achievement of minimum densities within PMTSAs and the Downtown 
Toronto Urban Growth Centre, which aligns with key municipal and 
provincial policy direction. 
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A RESPONSIVE BUILT FORM STRATEGY

The Proposed Development is comprised of two new high-rise 
towers that have been strategically massed and designed to 
fit appropriately within their existing and planned context. The 
proposal effectively responds to the nuances of the local context 
by situating the taller tower on the western half of the Site, 
closest to Bay Street where the tallest buildings in the immediate 
area are located or planned. The east tower is lower in height, 
responding to the height context along the Yonge Street Corridor. 
The proposed 4-storey podium along St. Nicholas Street respects 
and reinforces the low-rise form and heritage character along 
St. Nicholas Street. The south edge of the Site is intentionally 
proposed to support low-rise forms and open space, including a 
new public park and a daycare, helping to creating a transition to 
the lower-scaled buildings south of Inkerman Street. In this way, 
the Proposed Development reflects and supports the existing and 
planned physical context. 

NEW PARKLAND AND PRIVATE OPEN SPACES 

The Proposed Development is compact and makes efficient use of 
the Site in order to maximize the amount of open space. The result 
of this design strategy is that almost 60% of the Site will be unbuilt 
space dedicated to a new public park, a new central landscaped 
courtyard, and an enhanced public realm.

IMPROVED PUBLIC REALM 

The Proposed Development will contribute towards streetscape 
improvements along St. Mary, St. Nicholas and Inkerman Streets, 
in collaboration with the City and adjacent landowners, creating a 
more-attractive and inviting streetscape condition. The Proposed 
Development will create two mid-block connections between St. 
Mary Street and Inkerman Street, improving the Site’s porosity and 
pedestrian linkages. 

NEW COMMUNITY AMENITIES 

The Proposed Development includes a new daycare facility, 
designed to meet the City of Toronto’s standards for City-run 
facilities. The daycare is proposed as a community benefit, which 
will offer licensed child care programs for infants, toddlers and pre-
school aged children to residents in the Proposed Development 
as well as the wider community. Daycare centres play an important 
role in promoting healthy outcomes for children, and the Proposed 
Development will create much needed new childcare spaces within 
the Downtown. Detailed design of the daycare facility will be 
advanced in coordination with City staff and with input from the 
community. 

REPLACEMENT OF EXISTING RENTAL UNITS, ADDITIONAL 
RENTAL HOUSING AND EXPANSION OF HOUSING OPTIONS  

All 259 of the existing rental units will be replaced within the 
Proposed Development, with units that are the same type, similar 
in size and offered at similar rents. The new rental replacement 
units will improve the quality of living for existing tenants, as they 
will include updated in-suite amenities, access to enhanced indoor 
and outdoor building amenities, increased green space, improved 
accessibility and sustainability, modern building systems and other 
improvements. In addition to the rental replacement units, the 
proposal will help to diversify the City’s housing supply by providing 
14 additional rental suites, as well as 870 other new residential 
units that range in size from bachelor units to larger three-bedroom 
suites.
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3.0 Desired Outcomes

The objective of this public consultation process is to inform, 
consult with, and involve existing tenants, local stakeholders, the 
local Councillor, City staff, and members of the broader community 
in the development application process. The Project Team hopes to 
build on the existing relationships between building management 
and tenants and make refinements to the Proposed Development 
as the consultation process continues.

By the end of the consultation process, the intended outcomes 
include: 

• Generating awareness in the surrounding community of:

- The purpose of the application

- The details of the Proposed Development

• Establishing a process of ongoing dialogue with the City, the 
public, stakeholders and the broader community including the 
Bay-Cloverhill Community Association to understand multiple 
aspirations, priorities, concerns and perspectives and how they 
could be accommodated and/or addressed in the Plan. 

• Ensuring that existing tenants are informed of the Proposed 
Development and the rental replacement process, had their 
questions answered, and were provided with the most up to 
date information.

• Incorporating community feedback into the development 
concept, wherever possible and appropriate, to achieve city 
building, placemaking and neighbourhood cohesion. 
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4.0 Areas of Impact and Scope of Consultation

The Subject Site is located in Downtown Toronto at the intersection 
of St. Mary Street and St. Nicholas Street, within the Bay Corridor 
Neighbourhood. The surrounding area is characterized by tall 
mixed-use buildings, and contains a mixture of residential and 
employment uses, retail and institutional uses. The Subject Site is 
located within 500m of four subway stations.  

In order to determine the geographic area of impact and the scope 
of consultation needed, the following direct and indirect impacts 
were considered: 

• Direct Impact: 
 Ɖ Tenants living in the existing rental apartment building on 

the Subject Site will experience tenancy disruptions but will 
also benefit from improvements to the public realm, indoor 
and outdoor amenities and improved units;

 Ɖ Adjacent residents living in the low-rise residential area to 
the south of the Subject Site will also be directly impacted, 
particularly in terms of views and anticipated activity 
generation. These residents will also benefit from the new 
public park, significant public realm improvements and 
community amenities, such as the daycare facility; and 

 Ɖ Adjacent residents living in the surrounding buildings will be 
impacted by shadowing, views and activity generation, as 
well as construction impacts, but will also benefit from the 
new public park, significant public realm improvements and 
community amenities, such as the daycare facility, as well as 
access to new housing options within their neighbourhood. 

• Indirect Impact: 
 Ɖ The Proposed Development provides transit supportive 

densities, and will generate transit users for the four subway 
stations that are within 500m of the Subject Site;

 Ɖ The Proposed Development will increase the density within 
the Bay Street Corridor, contributing to the optimization 
of land in proximity to public infrastructure and an array of 
services and uses; 

 Ɖ The Proposed Development will increase housing supply 
and provide a variety of tenure types, unit sizes and 
configurations within the Downtown, which provides greater 
housing options for new residents from within and outside 
the City;

 Ɖ The Proposed Development will deliver public amenities 
including parkland and a daycare facility to contribute 
towards the creation of a more complete and healthy 
Downtown; and 

 Ɖ The Proposed Development will have positive economic 
impacts in terms of job creation, which could benefit 
adjacent communities and residents of the City more 
broadly.  
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DEMOGRAPHIC PROFILE AREA 

DEMOGRAPHIC PROFILE AREA 

Based on these direct and indirect impacts, 
the following perimeter for the Demographic 
Profile Area has been used: 

• West: University Avenue/Queen’s Park 
Crescent East

• North: Bloor Street East

• East: Church Street

• South: Carlton/College Street 

This boundary follows the outline of census 
tracts 0062.01, 0062.02, 0063.05 and 
0063.06. This Demographic Profile Area is a 
rectangular area that captures the northern 
portions of the Bay Corridor and Church-
Yonge neighbourhoods as well as the majority 
of the North Downtown Yonge Site and Area 
Specific Policy that applies to the Subject 
Site. This boundary ensures that all areas 
with direct impacts have been considered in 
the demographic profile of the consultation 
strategy’s audience. 
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ENGAGEMENT AREA 

An Engagement Area has been selected, 
encompassing a radius of approximately 250 
metres around the Subject Site. The 250-metre 
radius has been selected because it includes 
adjacent landowners and those that are 
within close proximity to the Subject Site and 
will be directly impacted by the Proposed 
Development. These include residents in the 
residential buildings directly north, south and 
east of the Subject Site and residents located in 
the apartment building on the west side of Bay 
Street at St Mary Street. 

Stakeholders and community members within 
this Engagement Area will be targeted for 
consultation, and will receive information, 
invitations, and updates as it relates to this 
development application. The proposed 
Engagement Area is over twice the 120 
metre radius required under the Planning Act 
as the minimum notice area for a Proposed 
Development. However, it is understood that 
the proposal may draw the interest of a wider 
stakeholder group, and the Project Team will 
continue to work with the City through the 
application process to potentially expand the 
engagement area if required. 

PROPOSED ENGAGEMENT AREA
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5.0 Audience 

This section identifies the demographic profile for the Demographic 
Profile Area and analyzes the findings against the demographics 
for Downtown Toronto and the City of Toronto as a whole, where 
available. The Demographic Profile Area’s boundaries are University 
Avenue/Queen’s Park Crescent East to the west, Bloor Street East 
to the north, Church Street to the east, and Carlton/College Street 
to the south. 

Using 2016 Census data, the demographic analysis includes 
findings on age, sex, education level, income level, home 
language, household size, housing tenure and type. 

As suggested in Table 1, the demographic makeup of the 
Demographic Profile Area is significantly different from the City of 
Toronto as a whole, and in some cases different from Downtown 
Toronto as represented by the TOcore Study Area. 

POPULATION AND AGE

The Demographic Profile Area has seen a significant population 
increase since 2011, which is in keeping with the population 
change for the Downtown more broadly. In comparison to the 
City of Toronto, this area and the Downtown are growing much 
more rapidly and will likely continue to do so, as both provincial 
and municipal policies support and promote growth within the 
Downtown. 

The age distribution is similar to that of the rest of the Downtown, 
but with significantly more youth in the Demographic Profile 
Area than in Downtown or the City of Toronto. The Subject Site 
is in close proximity to numerous University of Toronto student 
residences, which may partially account for this larger population 
group. 

EDUCATION  

The highest level of education completed by residents in the 
Demographic Profile Area is significantly higher than the City of 
Toronto average, with 72% of residents completing a Bachelor’s 
degree or higher in comparison to 44% of residents in the City. 
Only 2.6% of residents in the Demographic Profile Area have no 
degree, diploma or certificate which is significantly less than the 
10% of residents in the City with the same education level. 

INCOME

The median household income ($43,389) in the Demographic 
Profile Area is substantially lower than the City of Toronto ($70,000) 
and the Downtown ($55,000), and the proportion of persons living 
below Low Income Measure-After Tax (LIM-AT) is much higher. This 
is likely due to the large student population in the area, and as 
noted later in the analysis, the number of one-persons households, 
which is higher than in the rest of the Downtown and the City. 

LANGUAGE

The portion of residents with English as their home language is 
slightly lower than Downtown, but greater than the City as a whole. 
Mandarin, Korean and Cantonese are the top languages other than 
English spoken at home within the Demographic Profile Area. 
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HOUSEHOLD SITUATION 

As previously discussed, the average household size is much lower 
(1.6 vs. 2.5), and the number of one-person households much 
higher (56% vs. 32%) than the City of Toronto average. Residents 
in the Demographic Profile Area are much more likely to rent, 
compared to the City of Toronto average (74% vs. 45%) and in the 
Downtown (74% vs. 65%). 95% of residents in the Demographic 
Profile Area live in apartment buildings that are more than five 
storeys, reflecting the high density built form that is prevalent within 
this area. 

The demographic analysis suggests that the Demographic 
Profile Area has a higher proportion of young working 
adults, higher completed education levels, a greater number 
of households living in apartments of five or more storeys 
and a higher proportion of 1 person households compared 
to the City overall. While more than half of residents speak 
English at home, there is a portion of the population that 
speaks Mandarin, Korean and Cantonese. The consultation 
strategy will consider opportunities to incorporate methods 
to engage this younger demographic, such as a mobile-
friendly project website.  
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Demographic Profile 
Area

Downtown/TOcore 
Study Area

City of Toronto

Population

2016 Population 24,181 238,000 2,732,000

Change 2011 – 2016 12.5% 19% 4.4%

Age Distribution

Children: 0-14 

Youth: 15-24

Working Age Adults: 25-64

Seniors: 65+

5%

23%

61%

11%

7%

14%

68%

11%

15%

12%

57%

16%

Sex 

Female 

Male 

55%

44%

n/a

n/a

52%

48%

Status

Education Level (25-64 years)

University bachelor’s or above

University below bachelor’s 

College certificate or diploma

Apprenticeship or trades 

Secondary school diploma 

No certificate, diploma or degree 

72%

2.7%

10.5%

1.8%

10.4%

2.6%

n/a

n/a

n/a

n/a

n/a

n/a

44%

3%

18%

4%

20%

10%

Median Household Income $43,389 $55,000 $70,000

Persons living below LIM-AT 32% 26% 19%

Table 1: Demographic Profile for the Demographic Profile Area, TOCore and the City of Toronto 

Source: 2016 Statistics Canada, CS&F Strategy 2018, CS&F Strategy, 2016 and Neighbourhood Population Profiles, 2016
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Demographic Profile 
Area

Downtown/TOcore 
Study Area

City of Toronto

Home Language

English 

Language other than English 

Top languages other than English 

73%

27%

1. Mandarin 

2. Korean 

3. Cantonese 

74.9%

25.1%

1. Mandarin

2. Chinese n.o.s

3. Cantonese 

64.6%

35.4%

1. Cantonese 

2. Chinese n.o.s

3. Mandarin 

Household Situation

Household Size

1 person

2 persons 

3 persons 

4 persons 

5+ persons 

Average household size 

56%

34%

7%

2%

1%

1.6 

54%

n/a

n/a

n/a

n/a

1.7

32%

30%

16%

13%

9%

2.5

Tenure

Rent 

Own 

74%

26%

65%

35%

45%

55%

Housing Type

Detached 

Semi-Detached 

Row House 

Duplex 

Apartment <5 storeys 

Apartment >5 storeys 

0.03%

0.03%

0.4%

0.06%

4.8%

95%

n/a

n/a

n/a

n/a

n/a

n/a

24%

6%

6%

4%

15%

44%

Table 1 Continued: Demographic Profile for the Demographic Profile Area, TOCore and the City of Toronto

Source: 2016 Statistics Canada, CS&F Strategy 2018, CS&F Strategy, 2016 and Neighbourhood Population Profiles, 2016
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6.0 List of Matters to be Addressed 

Based on pre-consultation discussions with City staff, the Project 
Team has a preliminary understanding of the potential concerns 
and aspirations of relevant stakeholders. The following key matters 
will be addressed through a coordinated and strategic consultation 
process. 

Rental Replacement, Tenant Assistance and Relocation 

The Proposed Development will replace all of the existing rental 
units with units that are the same type, similar in size and offered at 
similar rents. It is the intention of the Applicant to provide a tenant 
relocation and assistance plan that exceeds statutory requirements, 
and to listen to individual tenant needs and work to address them 
thoughtfully through the development process. 

Built Form and Massing 

The Proposed Development will intensify the underutilized 
Subject Site, which is currently occupied by a 24-storey building 
with two towers with heights of 54 and 59 storeys. The Proposed 
Development has been strategically massed and designed to 
fit within its immediate context. The two towers are located on 
the northern edge of the Subject Site to provide an appropriate 
separation distance from the lower-scale neighbourhood area to 
the south. This siting will also allow for a well-defined street edge 
condition along St. Mary Street as well as St. Nicholas Street. 

Shadowing 

In order to assess shadow impacts, a shadow study was conducted 
in support of the development application. As illustrated in the 
shadow study prepared by Urban Strategies Inc., the Proposed 
Development creates some minor net new shadows on surrounding 
public streets and open spaces. Notwithstanding, the resulting 
shadows have been adequately limited and are minimal in the 
context of the shadows already cast by tall buildings in the 
surrounding area and by the existing 24-storey building.

From a policy and guidelines perspective, the Proposed 
Development creates no shadow impacts on Signature Parks 
and Open Spaces within the Downtown; does not impact any 
designated Neighbourhoods; and does not create any net new 
shadows on the St. Nicholas Character Area. The Proposed 
Development also meets key Official Plan and Downtown Plan 
policies, as the towers have been designed to limit shadow impacts 
on the public realm and surrounding properties. As such, it is our 
opinion that the shadows generated by the Proposed Development 
are not significant.

Park Design

The Proposed Development includes a new 521.2 m2 public 
park located at the southeast corner of the Subject Site at the 
intersection of Inkerman Street and St. Nicholas Street. While the 
City’s typical parkland process only requires the dedication of the 
parkland at base condition, Tenblock is committed to work towards 
delivering Above Base Park Improvements for a corresponding 
Development Charge rebate, in collaboration with the project 
design team, City staff, the local Councillor and the community. 
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Public Realm Improvements and Streetscape Design

Nearly 60% of the Subject Site is dedicated to the public realm and 
open space. The Proposed Development is intended to contribute 
towards streetscape improvements along St. Mary, St. Nicholas and 
Inkerman Streets, in collaboration with other parties, including the 
widening of the sidewalk, creating a more attractive and inviting 
streetscape condition. The Proposed Development will also create 
two new mid-block connections between St. Mary Street and 
Inkerman Street, improving pedestrian connectivity. 

Traffic Impacts

The Proposed Development represents an intensification of the 
Subject Site and may generate additional traffic on adjacent streets. 
However, the Transportation Study completed by WSP and included 
with this submission concludes that all intersections within the Study 
Area will continue to operate at an acceptable level of service. 
The Proposed Development aims to minimize traffic impacts by 
promoting active transportation and transit ridership. The Proposed 
Development includes 1,156 bicycle parking spaces in high-quality, 
dedicated facilities and provides reduced parking standards. Given 
the Subject Site’s proximity to four subway stations, it is anticipated 
that the vast majority of residents will travel as pedestrians, cyclists 
or by public transit, rather than by private vehicle. 

Community Benefits 

The Proposed Development includes a new 62-child daycare centre 
that will accommodate infants, toddlers and pre-school aged 
children, bringing much needed childcare spaces to the Downtown. 
Tenblock will work with City staff throughout the development 
review process to ensure that appropriate community benefits are 
secured. 

We expect that the list of issues will be refined as the proposal is 
circulated and reviewed by interested residents and stakeholders. 
The Project Team is committed to working with residents, 
stakeholders and City staff to ensure that all matters on this list 
are appropriately addressed through the redevelopment and 
consultation process. 
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7.0 Communication and Consultation Strategy 

This section of the report will address the communication and 
consultation strategy for the broader community only. For the 
detailed communication and consultation strategy for current 
tenants please see the Tenant Engagement Strategy in Appendix A. 

The Project Team is committed to ongoing dialogue with 
community members and local stakeholders in the surrounding 
community. Public consultation efforts will strive to provide as many 
opportunities as possible for information sharing and dialogue with 
the public, using a variety of digital engagement tools. The input 
of all interested parties in the vicinity of the Subject Site will be 
integrated as the design of the Proposed Development evolves. As 
per the Engagement Area described above, the Project Team will 
focus on ensuring it reaches as many interested parties as possible 
within both the Demographic Profile and Engagement Areas. 

FUTURE CONSULTATION 

Tenblock is committed to ongoing engagement with the existing 
tenants, local stakeholders, the local Councillor, City staff, and 
members of the broader community post-application submission. 

Community Residents 

Residents in the local area will be consulted primarily through the 
City’s open community meeting events where they will have an 
opportunity to provide both verbal and written feedback on the 
Proposed Development. These consultation sessions will allow the 
area residents to review the Proposed Development, speak with 
the Project Team and to share their ideas. A statutory meeting will 
also be held at Community Council. Tenblock is currently in the 
process of developing a project website, which will be launched in 

conjunction with the application submission. The project website 
will contain information about the Proposed Development and 
will be regularly updated to inform adjacent landowners, residents 
and community member of upcoming events, workshops, and 
major project milestones. A dedicated project email address has 
been created to provide a direct point of contact for community 
members who wish to provide comments, ask questions or raise 
concerns about the Proposed Development. 

Bay Cloverhill Community Association 

Tenblock is committed to engaging regularly with the BCCA by 
meeting with them throughout the development review process. 
These meetings will allow the BCCA to provide feedback on the 
Proposed Development and to discuss any issues or concerns that 
they may have with the Proposed Development. 

Ward Councillor and City Staff 

Tenblock is committed to working with City staff to ensure a 
satisfactory outcome for all parties, and the Project Team will 
engage with them regularly to discuss issues and review technical 
considerations. The Project Team will meet with the local Councillor 
throughout the development approvals process. 

Ongoing Discussions with Adjacent and Nearby Landowners 

Tenblock will continue to engage regularly with the adjacent 
landowners throughout the development approvals process, 
in order to ensure that feedback is received and any issues are 
resolved in a timely manner.  
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8.0 Evaluation and Feedback 

The Project Team intends to ensure the feedback loop is completed 
for all interested consultation participants. Comments and concerns 
captured during the engagement process will be considered 
with the goal of balancing planning principles, site programming 
requirements, operational efficiencies and functions of the 
Proposed Development. All comments received by the applicant 
will be monitored, reviewed and tracked. Feedback provided to the 
Project Team will processed with the following action steps:

• Categorization: Comments and questions received, whether 
verbal or written, will be organized according to: topic, date, 
stakeholder type, and whether a specific report-back has been 
requested. 

• Analysis: The feedback will be reviewed to identify key themes, 
opportunities or gaps. In particular, the analysis will suggest the 
most salient issues for different stakeholder types and how the 
team can best address them. 

• Project Team Dissemination: The comments will be distributed 
to the Project Team, with questions and comments most 
pertinent to specific consultants highlighted for review and 
response. 

• Actions: The Project Team will develop a list of actions that 
should be taken in response to the feedback. In some cases, 
the response may be a design change, while in other cases the 
response may be a written explanation of why the feedback 
cannot be incorporated as requested. 

• Evaluation and Feedback: This consultation strategy will be 
updated throughout the course of the project to track feedback 
and ensure that the Proposed Development responds to key 
issues appropriately to garner further support and contribute to 
consensus building. 

The applicant will continue to work with City staff to tailor this 
Public Consultation Strategy through the approval process. Further 
discussions with City staff will be required to confirm timing, 
logistics, roles and anticipated outcomes of all engagement 
activities.
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1
What is this 
Tenant Engagement 
Strategy?

Associated with the rental placement component 
of the redevelopment of 25 St. Mary Street, is a 
robust tenant engagement strategy. The strategy 
highlights the applicant team’s path forward for tenant 
communication and engagement related to rental 
replacement. This strategy will help ensure that tenants 
are well supported throughout the process and feel that 
they have the tools and knowledge to participate

We want to achieve the following goals:

• Develop and implement a tenant engagement 
process 

• Avoid misunderstanding and miscommunication 
about the redevelopment 

• Ensure existing rental units get information 
proactively from Tenblock 

• Coordinate with City’s Housing Policy Staff about all 
tenant communication and engagement efforts

2 What goals do we 
want to achieve?
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The following questions and answers are designed 
to support tenants through the rental replacement 
process and their rights as a tenant. These messages 
will be modified, as needed, to reflect up-to-date 
information, the project status, and the communication 
method. 

A: Tenblock is the housing developer applying 
to the City of Toronto to redevelop 25 St. Mary. 
and represents the ownership group. Briarlane 
manages the day-to-day operations of your 
building.

A: No. Multiple approvals need to be in place 
before we can begin any work on the proposed 
development. We are very early in the process, 
and we anticipate that it will take a couple of years 
to get the required approvals for the development.

3 What are the key messages?

Q: Who is Tenblock vs Briarlane?

A: Yes. The owners must make an application to 
the City of Toronto for rental housing replacement 
and follow the City’s associated policies. They will 
be reaching out to you following the submission 
of our applications in the coming weeks. You can 
learn more at the City’s website.

A: You can continue to live in your home through 
this application review process. If Tenblock 
receives the necessary approvals from the City of 
Toronto, current residents will have the right to: (1) 
return to the new building; (2) return to the same 
type of unit of a similar size at a similar rent; (3) be 
provided advance notice of a moving date; and (4) 
receive a compensation package.

Q: Can development of the new building start 
immediately?

Q: Does the City of Toronto oversee the rental 
replacement process?

Q: What does this new development mean for 
me?
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A: The first step is to share our vision for the 
site with our tenants and what it could mean 
for existing tenants. Soon, Tenblock will be 
submitting applications to the City of Toronto 
for approval of an Official Plan Amendment, a 
Zoning By-law Amendment and a Rental Housing 
Replacement application and then, pursue other 
required approvals from the City.

Q: How long would it take to complete the 
redevelopment?

Q: How will the proposed redevelopment 
affect my current rent?

Q: How can I get up-to-date information about 
this redevelopment and stay involved?

Q: What is the first step in this process?

A: We require necessary approvals from the City 
to begin any construction work and this approvals 
process could take at least 2 years. It could 
take another 3 to 4 years for construction to be 
completed. Tenblock and the City of Toronto will 
be communicating with tenants at all stages of 
the process. Nothing changes for you today.

A: Your current rent will not increase as a result 
of the redevelopment proposal. Any increases 
permitted through the Residential Tenancies Act 
would still apply to your current rent. 

A: Tenblock is committed to ensuring that tenants 
are kept informed throughout the entire process. The 
City of Toronto will share more information with you 
as well. There are several ways to stay informed and 
involved. We will:

• provide you with updates through update letters 

• www.25stmary.com & info@25stmary.com

• organize an online tenant information session 
where you can learn more and ask questions

3 What are the key messages?
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The following list of engagement approaches are targeted specifically to the tenants at 25 St. 
Mary Street. Details of each of the approaches are provided in this section of the report.

4 What are the engagement approaches?

Engagement Approaches

Tenant Letters

Project Website

City-led 
Tenant Meeting

Applicant-led Tenant 
Information Session(s) 

Project Email
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Engagement Approaches

Existing tenants are key stakeholders for this project, the following approaches help to achieve the goals outlined 
earlier in this report.  

Approach What Who Why

Tenant 
Letters

• A series of letters will be used to provide 
tenants with various information throughout the 
process
• Letter #1 April 2021*: introduce Tenblock 

and the redevelopment/rental replacement 
process 

• Letter #2: notice of application submission, 
reiterate general details of the rental 
replacement process 

• Letter #3: invitation to a tenant online tenant 
meeting

Existing 
tenants

• Quick and easy way to share information with 
the existing tenants about the project and 
what it means for them

• All tenants would be sent the same 
information at the same time

4 What are the engagement approaches?

*Tenant Letter #1: A letter was distributed to tenants in April introducing the future 
plans for 25 St. Mary. The letter included information regarding the development 
application process and the associated rental replacement. Tenants were given a 
project email to contact the team, should they have any questions about their rights 
as an existing tenant as well as the project in general. Prior to submission, a number of 
tenants reached out to clarify details of the process.
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Approach What Who Why

Applicant-
led Tenant 
Consultation 
Session(s) 

• Consultation sessions for existing tenants to learn 
about the contemplated redevelopment project, 
the rental housing replacement process, and 
existing tenants’ rights

• Session #1 (online): provide details of the 
proposal, what it means for tenants, and answer 
questions 

• There may be a need for multiple sessions but that 
will be determined throughout the process

Existing 
tenants

• Ensure that the existing tenants know the 
facts about the project and the appropriate 
project narrative early on in the process from 
Tenblock, before the City-led tenant meeting, 
which often occurs later in the process 

• Avoid misunderstanding and 
miscommunication about the project and what 
it means for them

• Allow for tailored conversations that are 
specific to tenants’ interests, including, rent 
increases, cost of moving, rights to the new 
units, and access to amenities

City-led 
Tenant 
Meeting 

• This meeting is for existing tenants to discuss the 
details of their Tenant Relocation and Assistance 
Plan, including the rental housing replacement 
process, and existing tenants’ rights

Existing 
tenants

• Part of the City’s rental housing demolition 
process 

4 What are the engagement approaches?
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Approach What Who Why

Project 
Website 

• A dedicated project website that will serve as an 
information hub 

• It would provide the opportunity to

• Learn about the proposal

• Review plans and reports

• Get updates on the status of the project

• Give comments and ask questions

Anyone 
interested in 
the project, 
including 
tenants

• Allows 24/7 access to the correct information 
about the project and process

• Allows for quick delivery of updates and 
messages about the project 

• Avoids confusion and facilitates clarity around 
the project

Project 
Email 

• As a channel for directing all project-related 
inquiries, an email dedicated to the project was set 
up: info@25stmary.com

Anyone 
interested in 
the project, 
including 
tenants

• Provides one point of contact for the project 
team

4 What are the engagement approaches?

Conclusion: We will work with City Staff to ensure all tenants are supported throughout 
the development application review process and beyond. It is important to the project 
team that tenants are engaged and supported throughout the entire process.






